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SPERA Executive Team Meeting Minutes
		Date: Friday 30th November, 2018
Location: SPERA Conference, Curtin University
	



		Attendees: Brian O’Neill, Sue Ledger, Jayne Downey, Chris Reading, Nina Fotinatos, Samantha Avitaia, Jaimey Facchin, Sonal Singh, Bronwyn Relf

	Apologies: Melyssa Fuqua, James Smith





[bookmark: _GoBack]Meeting opened at 7:45am 			
		Topic 1- Executive team roles




		Discussion: Allocation of Executive roles. 

	· Brian welcomed all new members
· Executive team member roles within the Society are listed below:
President: Brian O’Neill
Vice President: Sue Ledger
Treasurer: Chris Reading
International Liaison: Jayne Downey (Jayne is the higher education representative on the NREA Board of Directors)
Meeting/Minutes: Bronwyn Relf
Membership and Social Media: Sonal Singh
Website: Samantha Avitaia and Jaimey Facchin
AAAE representative: Melyssa Fuqua
Journal:  Sue and Jayne
Newsletter Editor: Nina Fotinatos
· New Executive team members are asked to send a photo and short blurb about themselves to place upon the website



	Action Items:
	Person Responsible:
	Deadline:

	Send photo and short blurb
	New executive team members
	






		Topic 2 - Membership




		Discussion: Membership

	· Chris raised the issue of having membership fees attached to the conference registration. Some reversals will be needed for people who attended the conference and have previously paid their membership or who are life members.
· Membership fees are: 
· $110 for an individual,
· Institutions can purchase a 4 pack membership for $450 ($90 per person cf $110 if purchased individually), and
·  $60 for students or retired individuals.
· Growing the Association’s membership was discussed. Sonal is the membership officer for EPHEA and offered to promote SPERA membership to EPHEA members. Bronwyn is on the NAEEA (National Association of Enabling Educators of Australia) executive and offered to promote SPERA membership to the NAEAA members.
· Chris has a copy of the membership file on DropBox but is having trouble uploading to DropBox.
· Rebecca has the e-mail list for all members. Sam will send Sonal Rebecca’s contact details. 






	Action Items:
	Person Responsible:
	Deadline:

	Promote SPERA to EPHEA members
	Sonal 
	

	Promote SPERA to NAEEA members
	Bronwyn 
	

	Rebecca’s contact details for Sonal 
	Sam to send Rebecca’s detail for Sonal 
	





 
		Topic 3- Newsletter, Journal, Website, Social media etc




		Discussion: 

	· The Journal will now publish short positive stories between 600-2000 words for school based applications.
· Newsletter is published quarterly.
· Each member gets a copy of the newsletter.
· 2018 members will get a special edition of the newsletter containing articles curated from the Journal. 
· The website will promote place based initiatives by listing AREA award winners and nominees. AREA award winners and nominees will also be mentioned in the newsletter. Brian and Nina will send this information to Sam to place it on the website. 
· Sam and Jaimey will talk to Rebecca about accessing the website. 
· Sam suggested that members be asked for ideas for the newsletter.
· After a question by Nina regarding the length of the newsletter Jayne suggested the newsletter be kept short. Nina suggested using MailChimp with hotlinks. 
· Jayne suggested hotlinks in the newsletter could be used to direct traffic to the short practice articles in the Journal and promote the Journal.  
· Sam suggested that the newsletter could also be sent to the rural principals mailing list. Brian offered to help with this via his involvement with the primary and secondary principals association. Brian mentioned that the association had changed its name to “QLD Association of Combined Sector Leaders”. 
· Christine asked who managed the Twitter account. Someone (I’m sorry I can’t remember who) mentioned that Nina Dean worked with Sue Trinidad and managed the Twitter account and a handover would be needed. Sonal has agreed to look after the Twitter account. 
· Jayne talked about excellence in teacher preparation rather than fast track and how it is becoming monetized. She also informed us that the NREA journal is “Rural Educator”.
· A hot link will be placed to NREA on the SPERA website. Bronwyn suggested that a link may also be able to be placed on the NAEEA website. 
· Sam suggested that a link to the website be sent to the principles association.
· Sam also suggested that John Halsey be asked who else could be sent our newsletter and that we ask John to send the first e-mail introducing the newsletter. Sam also suggested that the Society and newsletter be promoted through Sue Trinidad and the National Centre’s newsletter.
· Newsletter will be published at the end of February, May, August and November. 






	Action Items:
	Person Responsible:
	Deadline:

	Twitter account handover
	Sonal 
	

	Website access
	Sam and Jaimey to talk to Rebecca
	

	Hotlink to NERA on SPERA website
	Sam and Jaimey
	

	Hotlink to SPERA on NAAEA website
	Bronwyn 
	

	List of award winners and applicants on website
	Brian and Nina to send to Sam 
	

	List of current and previous award winners and applicants in newsletter
	Nina
	

	Send website link to primary and secondary principals
	Sam and Brian
	





 

		Topic 4 – Conference 2019




		Discussion: 

	· Conference theme for 2019 is Connectedness, communities and collaboration
· Sub-themes:
· Building digital connections for rural communities
· Ensuring rural communities’ well-being
· Sharing innovation in ‘rural’ collaboration
· Connecting the global and the rural
· Community learning and sharing
· Resourcing an interconnected approach
· Conference dates Wednesday 2nd -4th October, 2019
· Venue: QUT Kelvin Grove campus





 

		Topic 5 – other business




		Discussion: 

	· Sam asked if the draft minutes could be sent to Executive Team members shortly after each meeting and them be accepted at the following meeting. 






	Action Items:
	Person Responsible:
	Deadline:

	Send out draft minutes 
	Bronwyn 
	





 

		Topic 6 – Next meeting date




		Discussion: 

	· Next meeting will be held in the first few weeks of February. Bronwyn will contact Team members to arrange a date and time that suits. 






	Action Items:
	Person Responsible:
	Deadline:

	Send Zoom link to Executive team members
	Bronwyn 
	





 
Meeting closed 8:45am 




